3

April 13t

9:00-9:15

9:15-9:35

9:35-9:45
9:45-10:05
10:05-10:15

10:15-10:35
10:35-10:45
10:45-11:05

11:05-11:15
210:315-1.1:35
11:35-11:45
11:45-12:00

12:00-1:30
1:30-1:45
1:45-2:05
2:05-2:15
2:15-2:35
2:35-2:45
2:45-3:05
3:05-3:15
3:15-3:35
3:35-3:45
3:45-4:05
4:05-4:15
4:15-4:20

ARPA PRESENTATIONS

Wednesday Morning
Call to Order / Pledges / Welcome
Presentation #1 — Handouts - We Are Relnspire — Charise Olson, Executive Director
Q&A
Presentation #2 - Slide - Promises Community Ministry — Debbie Beeman, Director

Q&A

Presentation #3 — Chisholm Trail Outdoor Museum — David Murdoch, CEO/Chairman &
Carrie Reynolds, On-Site Director

Q&A

Presentation #4 — Slide/Handouts — Center of ASD - Valerie Sims, Grant Coordinator &
Lisa Boultinghouse, CEQ/Founder

Q&A

Presentation #5 — Slide — Johnson County Sheriff’s Passe — Phil Williams, Treasurer
Q&A

Wrap up for lunch / Recess till 1:30

Wednesday Afternoon

Lunch
Welcome Back
Presentation #6 — Slide — Pathway — Ray Bussell, General Manager

Q&A

Presentation #7 — Slide/Handouts — Texas Health Cleburne — Ajith Pai, President &
Marsha Ingle, Senior Director, Community Health Improvement

Q&A

Presentation #8 — Slide — City of Rio Vista — Kent Riker, Engineer with Provenance Engineering,
Chad Wilson, Owner of ITC Services & Jeff Faraizl, Mayor of Rio Vista

Q&A

Presentation #9 — Slide — United Cooperative Services — Landy Bennett, CAO
Q&A

Presentation #10 — Handout — Crazy8 Ministries — Lisa Schwarz, Founder, CEQ
Q&A

Wrap Up



COMMISSIONERS COURT

APR 13 2022

American Rescue Plan Project Submission Form ﬁgﬂabged

Project Name - A short name for your project, such as “Sewer Line Expansion along Main St.”

Launchfads—Relnspire Young Adult Huousing

Primary Point of Contact - The name and contact information for the person in your organization that
should be contacted first about this project for more details

Charise Olson, Exceutive Director
(fllu|'i,'n'0(il'\‘\’c:\rclleln.'inh’e.m'g
HBI17-405-91748

PO Box 2792, Cleburne, TX 76033

Project Description - A description of your project oritem for purchase in 250 words or less, including
why the project is needed and how that need will be met

Relusplre propases to buiid a housing program for 8-10 young adults in Johnson County. Lack of safe and stable
housing is an overwhelming obstacle for our young adults emerging from foster cure, homelessness, and other
cireumstances. Twenty five percent of foster youth hecome homeless on thelr 1810 birthday. In five years of operation,
Reluspire has seen this first-hand. The need can not he overstated. We also know the difference-maker a program like
this would be in Johnson County. Tor the youth served and the larper community that benefits from healthy
contributing citizens. Young adults would have the stability and support they need to pursue and achiceve goals,
Relnspire services like life skills, job skills, and mentorfng will all be part of the program. The name of this program
Is deseriptive ns we know such a program can support a young person’s successful “launch” into adulthood. This
progriam would not be a shelter, We will create a safe and stable place for young adults to live as they secure full time
employment and/or higher education (inclusive of technleal tralning and apprentice type programs). We would keep
the program small to avoid stigma and keep quality high, Relnspire lives in Jolnson County tan. We can provide the
support and expertise to support clients to grow Into preat neighbors and cltizens, We have a number of community
members, professionnls, and local builders to support us with the development and construction phases.

Project Location - Where your project will be performed, such as "500 feet along Main Street”. Include
maps, if available.

Lacatlon in Johnson County will be identified once funding Is nwarded. We have two highly qualified and experienced
loeal developer/bullders supporting our efforts. We have [dentified nnumber of prospeetive loeations.

Project Budget - A rough estimate of the budget required for your project.
Weare requesting $725.000 for this project to secure the loention and build, The impact of this pragram will lnst for yenrs {o
come as young adults move into full independence and new clients mave In.

Project Timeframe - An estimate of how long it will take to start the project, how long the project will
take to complete, and how long it will take to expend all funds reloted to the project.

Twelve-15 months. We nnticipate a 8-10 month construction phase ance the loention and plans are approved.

*Please note we believe this timeline is reasonable beeause indtial planning hias been completed inclusive of huilding a
team of experts (c.g., real estate, developer, builders),



Rachel Sitler

From: Charise Olson <ChariseO@wearereinspire.org>

Sent: Friday, February 25, 2022 4:01 P

To: kevin.dyer@grantworks.net; County Judge (public address)
Subject: ARPA Funding Request

Attachments: Funding_ARPAFunding_Housing.plf

Some people who received this message don't often get email fram chariseco@wearereinspire.org, Learn why this is important

* External sender - use caution with links or attachments *

Hello, Sirs;

Please find a completed form requesting ARPA funds to build a housing program for vulnerable young adults. This
program will change lives for the better for years to come. Please reach out if you have any questions or need additional
information. Thank you for your consideration.

Best,
~Charise

Charise Olson
Executive Director, Relnspire
(817) 405-9178

Hope. Services. Connection.
WeAreRelnspire.org

This email was sent by Relnspire and may contain sensitive information. Please use caution before forwarding. Personal
Identifying Information is confidential and must be protected. If you receive this email by mistake, please notify us and
delete the message.



American Rescue Plan Project Submission Form

Project Name - A short name for your project, such as “Sewer Line Expansion along Main St.”

Losses due to Covid Impact

Primary Point of Contact - The name and contact information for the person in your organization that
should be contacted first about this project for more details.

Charise Olson, Executive Director
ChariseO@WeAreRelnspire.org
817-405-9178

PO Box 2792, Cleburne, TX 76033

Project Description - A description of your project or item for purchase in 250 words or less, including
why the project is needed and how that need will be met.

Relnspire is applying for assistance due to losses we experienced in 2020 -2021 due to Covid. These losses
continue to impact our ability to serve in 2022. Relnspire was established in 2017 (IRS Status in Feb 2018), We
are based in Johnson County and serve vulnerable teens and young adults in Johnson County. Our clients are
youth aging out of foster care, youth who have been homeless, or experienced other adverse experiences that act
as obstacles to success and stability. As a still-growing and rather new nonprofit, we entered 2020 with a lot of
momentum from two successful county-wide fundraisers and other work we had done to build our revenue
streams in 2019. In March of 2020, this momentum seemed to disappear overnight. However, we never closed
our doors. Needs for our services increased dramatically as our young clients experienced the pandemic. In fact,
Relnspire expanded services as other agencies closed and we responded to the needs of our young people. We
continued to have costs and expenses with no income. Relnspire relies solely on grants, donations, and
fundraisers to operate. Every area of income was impacted and greatly reduced, in some cases to 0. Successful
fundraisers take years to build. The impact of 2020 only served to increase the losses- and burden- for 2021. We
are still feeling the effects in 2022. These funds would allow us to recover financially as we continue to serve the
youth in our communities.

Project Location - Where your project will be performed, such as “500 feet along Main Street”. Include

maps, if available.

Relnspire is based in and serves Johnson County.

Project Budget - A rough estimate of the budget required for your project.
$153,000 (2020, 2021 only)

Project Timeframe - An estimate of how long it will take to start the project, how fong the project will
take to complete, and how long it will take to expend all funds related to the project.

These funds would provide a sense of security we have not had since February 2020. This
funding would allow us to continue and expand our services. We intend to serve the teens and
young adults of Johnson County as long as they need us.



Paula G. Reid

From: Charise Olson <ChariseO@wearereinspire.org>
Sent: Sunday, April 3, 2022 2:44 PM

To: Kevin Dyer; County Judge (public address)
Subject: ARPA Application for Covid Losses
Attachments: Funding_ARPAFunding_2022.pdf

Categories: ARPA

Some people who received this message don't often get email from chariseo@wearereinspire.org. Learn why this is important

* External sender - use caution with links or attachments *

Hello,

Please find our attached application for ARPA funds due to Covid-related losses in 2020-2021. While we continue to feel
the effects in this first quarter of 2022, those are not currently reflected in the application. I'll wait for clarification if
2022 can be included.

This application is meant to replace our application for the Resource Center per the guidance from Kevin at Grantworks.

We are scheduled to present before the Commissioners on April 13 (for Launchpads, young adult housing). Please let me
know if | should include this application information in that presentation as well.

Thank you.
Best,
~Charise

Charise QOlson
Executive Director, Relnspire
(817) 405-9178

Hope. Services. Connection.

WeAreRelnspire.org

This email was sent by Reinspire and may contain sensitive information. Please use caution before forwarding. Personal
Identifying Information is confidential and must be protected. If you receive this email by mistake, please notify us and
delete the message.
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CHARISE OLsonN

Executive Dj; ector

CI‘C"'fseo-@i7WeA:'eRelﬂspire.orc .
(817) 405.9178" 3
PO Box 2799
Cleburne, Tx 76033

WeAreRel'nspire_o,-g

What is Relvgpire7
Relnspire exists to change the story facing most
foster youth aofter age 18 Statistics show more
former foster youth become incarcerated, actively
addicted, homeless, ond chronically unemployead.
Approximately 30% of former foster youth will lose
their own children to foster care, perpetuating a
terrible cycle. The majority of foster youth are not
equipped for adulthood and lack the support
system needed to overcome the challenges they
face.

Relnspire provides a variety of services and
programs based in prevention and  eacrly
intervention models. We serve current and former
foster youth and homeless youth. We support our
clients’ desire for a stable and secure future. A
future all youth want and deserve.

B/ Condact Us.

817-405-9178
ChariseO@WeAreReinspire.org
www.WeAreRelnspire.org

REINSPIRE

Reinspire is a B0Ic3 serving Johnson County, Texas. We treat all clients,
voluntsers, and staff with respect. We do not discriminate based on gender,
sexual orientation, ability, age, race, color, national origin or raligion.

tHouw (We Helo-

PROGRAMS & SERVICES

Each client starts with a personalized
Relnspire Plan iclentifying goals and a
path forward to a lfe of success,
stability, and security. We serve eligible
youth aged 12-23 years old. Our
approoch is based on growth, not
achievement. Clients demonstrate an
ability to benefit as we work together
with hopg, services, and connection.

Core focuses on general life skills and
confidence-building for youth aged
12-15. We cover practical living skills like
cocking, hygieng, communication,
mongy management, and car
maintenance all with an attitude of
hope and empowerment.

Pathfinder is our career exploration
and job skils program designed to
offer youth opportunity, sxperience,
ond support to obtain sustainable
employment. Pathfinder is for youth
aged 16-18.

Mentoring is a key component of our
programs. Volunteer mentors provide
reakworld information and a chance
for youth to ouild their networking skills
and sense of community.

BECAUSE CARING ABOUT FOSTER YOUTH DOESN'T END AT AGE 18.
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Johnson County Board of _Commiss‘ro_ne'rs

"ARPA undme for
Helnspire: i
+ Losses Due to:Covid
+ Launch Pads

REINSPIRE

" Helnspite =

= Hopa. Services: ‘Gonnection:

‘= Servingiteens and young adults from fosler
care, .homelessness, and ather tratimia:

Ability:to Benefit' Criteria

Based in JoBnson County.

Foundedin August 2017

- We Exisl

" 80%.(_)fformef foster'youih arefailingto thrive as
adults: ; ;

= 25% become homeless on their 184 hirlhday; :

= 50% |ose their own childran to foslar care.

“x 95% of.our Counly's population are Under 18,

» 312 entered foster care last year.
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= CORE

= Pathfinder..

= Organic Mentoring:

. Systém Navigalion

= Advocacy & Resources

Losses Dueto

- Cowd

REINSPIRE

i SCEIPL
Golden Spike $22,500. 28,125.
Softball
Golden Spike 7,500. 10,500.
Baskelball
Grants & 14,000. 16,800.
Fundraisers
Pledged Donations 24,500. 22,500.
Vendor Contract 8,600. 4,300,
Additional 150,000. 150,000.
Projected Revenue

Total: $459,325.00
ARPA Request $153,000.00




4/12/22

st

= Resolirce Genter: 563,000

= 0n-going'services throughout the Counl'y. :
* Sober High Sehool Program. - $45.000-
* RoadWorthy Program. - $15.000

' socfgl Enlerprise. = $30,000 Al Total:
» Sustainability.and Grawth; ~ $153,000

. I.J-aﬁ_n-c.lll .I

REINSPIRE
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" aumch Pads

= Serve as tin between” holsing for young adults’
pursuing higher education and sustainable
employment. : :

‘& Slable and secure housing for voung adults pursuing
goals for long term success. = :

5725000 ARPA Request

s ;
i aunch Fads -

== 8-10 small-unils with.common:space and

on-site manager.
+ Sliding Scale rentand monitared-action plan:

= Community Service requirement.
= On-site volunteers and programs. =

“» Sustainable. :
s ‘Changing generations of lives.
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Tirim S
Tt Takes a

= Johnsen Sounty  Builders Association

= Slogsdill Real Estate Grotip: =
» David:Shipman

+ PeterSvendsen

« Home Depot

+ Foster's Home for Children Home' *
= In-House Expertise

John's_an Cotinty Resolrce - » GilySquare-
Network TACH %

East Cleburme Community -+ Harvest Héuse :
Center

S Texas:Workforce Center
Clebume ISB

BuiflessiSD

Johnson County: .lfuueni!e
Services

CASA of Johnson County

Johnson GountyAduit
“Probation:

» Crazy 8s
SHINE Together

Chiidran &
EaL Famity
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2o

measure.”

_ "Tl'la_nk ou .

Charse Glson, el
Executive Direclor REINSPIRE

WeAreRelnspire.org




